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CITY OF NATCHITOCHES, CITY MARSHAL 
P. O. Box 303 

Natchitoches LA 71458-0303 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

This section of the City of Natchitoches, City Marshal's (hereafter referred to as the City Marshal) 
annual financial report presents an overview and analysis of the City Marshal's financial activities for the 
year ended December 31, 2014. The intent of the MD&A is to look at the City Marshal's financial 
performance as a whole. It should, therefore be read in conjunction with this report. Certain 
comparative information is presented to provide an overview of the City Marshal's operations. 

Financial Highlights 

This annual report consists of a series of financial statements. The Statement of Net Position and the 
Statement of Activities provide information about the activities of the City Marshal as a whole and 
presents a longer-term view of the City Marshal's finances. These statements tell how these services 
were financed in the short-term as well as what remains for future spending. 

Government-Wide Financial Statements 

• The Statement of Net Position presents all of the City Marshal's assets and liabilities, with the 
difference between the two reported as "net position". Over time, increases or decreases in the 
City Marshal's net position may serve as a useful indicator of whether the financial position of 
the City Marshal is improving or deteriorating. 

• The Statement of Activities presents information showing how the City Marshal's net position 
changed during the current year. All changes in net position are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of the related cash 
flows. Therefore, some revenues and some expenses that are reported in this statement will not 
result in cash flows until future years. 

Fund Financial Statements 

The services provided by the City Marshal are financed through a governmental fund. A fund is a 
grouping of related accounts that is used to maintain control over resources that have been segregated for 
specific activities or objectives. The City Marshal uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements. The City Marshal conducts its day-to-day operations 
through a governmental fund, the General Fund. These statements provide a short-term view of the City 
Marshal's finances and assists in determining whether there will be adequate financial resources 
available to meet the current needs of the City Marshal. The City Marshal also maintains a Fiduciary 
Fund. As a Fiduciary Fund is simply held for other parties and cannot be used for any of the City 
Marshal's activities, it is not included in the government-wide statement, but is separately reported in the 
statements of the Fiduciary Fund. 
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A summary of the basic government-wide financial statements is as follows: 

Summary of Statement of Net Position 

2014 2013 
ASSETS: 

Current Assets $ 78,277 $60,144 

Capital Assets, Net of 
Accumulated Depreciation 22.359 31.330 

Total Assets $100.636 $91.474 

LIABILITIES: 

Accounts Payable $ 22.363 $18.998 

NET POSITION: 

Net Investment in Capital Assets $ 22,359 $31,330 

Unrestricted 55.914 41.146 

Total Net Position $ 78.273 $72.476 
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Summary of Statement of Activities 

2014 2013 
REVENUES: 

Charges for Services $329,247 $332,633 
On-behalf Revenues 185,611 186,074 
Miscellaneous 333 0 

Total Revenues $515.191 $518.707 

EXPENSES: 

Operating Expenses $242,202 $249,652 
Other Governmental Agencies 267.192 275.560 

Total Expenses $509.394 $525.212 

Change in Net Position $ 5.797 $ 16.5051 

• The City Marshal's assets exceeded it's liabilities by $78,273. This is an increase of $5,797 
from prior year. 

• Unrestricted net position, the amount available for obligations to both citizens and creditors, 
increased $14,768 from the prior year. 
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General Fund Budgetary Highlights 

Revenues received by the City Marshal's office continue to be sufficient to maintain the normal day-to-
day operations. All capital assets are free and clear of debt. 

Economic Factors and Next Year's Budget 

The City Marshal considered many factors when setting the budget for fiscal year 2015. Revenues and 
expenses are not expected to differ significantly from the fiscal year 2014 levels. 

Contacting the City Marshal 

This financial report is designed to provide our citizens and creditors with a general overview of the City 
Marshal's finances and to show the City Marshal's accountability for the money it receives. Any 
questions about this report or requests for additional information may be directed to City of Natchitoches, 
City Marshal, P. O. Box 303, Natchitoches, LA 71458-0303. 
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INDEPENDENT AUDITOR'S REPORT 

Randy Williams, City Marshal 
City of Natchitoches 
P. O. Box 303 
Natchitoches, LA 71458-0303 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, major fund, and 
the fiduciary funds of the City of Natchitoches, City Marshal (City Marshal), a component unit of the 
City of Natchitoches, as of and for the year ended December 31, 2014, and the related notes to the 
financial statements, which collectively comprise the City Marshal's basic financial statements as listed 
in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of intemal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States and the Louisiana Governmental Audit Guide. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. 

Members of AICPA 
Govemmental Audit Quality Center 

Members of AICPA 
Members of Society of Louisiana CPA's 
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In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, major fund and fiduciary funds of the City 
Marshal as of December 31, 2014, and the respective changes in financial position for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 1 through 4 be presented to supplement the basic financial statements. 
Act 706 of the Louisiana 2014 Legislative Session requires a Schedule of Compensation, Benefits and 
Other Payments to Agency Head or Chief Executive Officer reflected on page 29 to supplement the 
financial statements. Such information, although not a part of the basic financial statements, is presented 
for purposes of additional analysis and is required by the Governmental Accounting Standards Board, or 
Louisiana State Law, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the management's discussion and analysis and Schedule of Compensation, 
Benefits and Other Payments to Agency Head or Chief Executive Officer in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the City Marshal's basic financial statements. The budgetary comparison listed as required 
supplementary information in the table of contents is presented for purposes of additional analysis and is 
not a required part of the basic financial statements. The budgetary comparison statement is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
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other records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the information is fairly stated in all material respects in relation to the 
financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 10, 2015, 
on our consideration of the City Marshal's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the City Marshal's internal 
control over financial reporting and compliance. 

(^ktUcm. Jitomaj t Ciuuicnrifxam 
Johnson, Thomas & Cunningham, CPA' 

June 10, 2015 
Natchitoches, Louisiana 
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City of Natchitoches, City Marshal 
Statement of Net Position 

December 31. 2014 

Exhibit A 
Page 10 

ASSETS: 

Current Assets-
Cash & Cash Equivalents 
Revenue Receivable 

Total Current Assets 

Non-current Assets-
Capital Assets (Net) 

Total Assets 

LIABILITIES: 

Accounts Payable 

NET POSITION: 

Net Investment in Capital Assets 
Unrestricted 

Total Net Position 

Governmental 
Activities 

$ 55,129 
23.148 

$ 78,277 

22.359 

$100.636 

$ 22.363 

$ 22,359 
55.914 

$ 78.273 

See notes to financial statements. 



City of Natchitoches, City Marshal 
Statement of Activities 

December 31. 2014 

Exhibit B 
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Program Revenues 

Activities 

Governmental Activities-
Public Safety-

Operating E^enses 

Expenses 

$242,202 
Other Governmental Agencies 267.192 

Total Governmental 
Activities 

Charges 
for 

Services 

$509.394 

1 0 
329.247 

$329.247 

Operating Grants 
and 

Contributions 

$185,611 
0 

$185.611 

Net (Expense) 
Revenue and Changes 

in Net Position 
Governmental Activities 

$(56,591) 
62.055 

$ 5,464 

General Revenues: 
Miscellaneous 

Change in Net Position 

Net Position January 1, 2014 

Net Position December 31. 2014 

333 

$ 5,797 

72.476 

$ 78.273 

See notes to financial statements. 
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City of Natchitoches, City Marshal 
Balance Sheet-Governmental Fund 

December 31. 2014 

Exhibit C 
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Assets: 

Cash & Cash Equivalents 
Revenue Receivable 

Total Assets 

Liabilities: 

Accounts Payable 

Fund Balance: 

Unassigned 

Total Liabilities and Fund Balance 

$55,129 
23.148 

$78.277 

$22,363 

55.914 

$78.277 

See notes to financial statements. 
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City of Natchitoches, City Marshal 
Reconciliation of the Governmental Fund 

Balance Sheet to the Statement of Net Position 
December 31. 2014 

Total Fund Balance for the Governmental Fund 
atDecember 31, 2014 $55,914 

Total Net Position reported for Governmental Activities 
in the Statement of Net Position is different because: 

Capital Assets used in Governmental Activities are not 
financial resources and, therefore, are not reported in the 
Governmental Fund Balance Sheet. Those assets consist of: 

Equipment and Vehicles 76,696 
Fess: Accumulated Depreciation (54.337) 

Total Net Position of Governmental Activities 
atDecember 31, 2014 $ 78.273 

See notes to financial statements. 



City of Natchitoches, City Marshal 
Statement of Revenues, Expenditures and Changes in Fund Balance 

Governmental Fund 
Year Ended December 31. 2014 

Exhibit E 
Page 15 

REVENUES: 
Charges for Services 
Intergovernmental 
Miscellaneous 

Total Revenues 

EXPENDITURES: 
Current-

Public Safety-
Office Expense 
T elep hone/Utilities 
Rent 
On-behalf Payments 
Vehicle Expense 
Other 
Court Appearance 
External Appropriations-

City Court 
Clerk of Court 
District Attorney 
Public Defender Fund 
LCLE/Criminal Justice 
NWLA Juvenile Center 
LSP Breath Analysis 
NWLA Crime Lab 
LA Court Mgt. Info. System 
LA-HSCI Trust Fund 
Natchitoches Parish Govemment 
Building Fund - CC 

Total Expenditures 

Excess of Revenues over Expenditures 

Fund Balance-Beginning of Year 

Fund Balance-End of Year 

$329,247 
185,611 

333 

$515.191 

$ 8,381 
5,110 
8,700 

185,611 
6,609 
6,999 
11,822 

103,351 
2,093 

26,171 
62,511 
5,016 

10,125 
1,025 

33,090 
4,144 
2,315 
3,840 
13.510 

$500.423 

$ 14,768 

41.146 

$ 55.914 

See notes to financial statements. 
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City of Natchitoches, City Marshal 
Reconciliation of the Statement of Revenues, Expenditures 
and Changes in Fund Balance of the Governmental Fund 

to the Statement of Activities 
For the Year Ended December 31. 2014 

Net Change in Fund Balance-Governmental Fund $14,768 

Amounts reported for Governmental Activities 
in the Statement of Activities are different because: 

Depreciation expense on Capital Assets is reported 
in the Government-wide Financial Statements, but 
does not require the use of current financial resources 
and is not reported in the Fund Financial Statements. 
Current year depreciation expense is (8.971) 

Change in Net Position per Statement of Activities $ 5.797 

See notes to financial statements. 
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City of Natchitoches, City Marshal 
Statement of Fiduciary Net Position 

Civil Fund 
December 31. 2014 

Assets: Civil Account Delaved Fines Total 

Cash SI 7.665 S87.768 S105.433 

Fiabilities: 

Unsettled Deposits SI 7.665 S87.768 S105.433 

See notes to financial statements. 
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City of Natchitoches, City Marshal 
Notes to Financial Statements 

December 31. 2014 

1. Introduction: 

As provided by Louisiana Statutes, the City Marshal is the executive officer of the City Court. The 
City Marshal shall execute the orders and mandates of the Court system of the City of Natchitoches, 
Louisiana. The City Marshal is elected to a term of six years. 

2. Summary of Significant Accounting Policies: 

The accompanying component unit financial statements of the City of Natchitoches, City Marshal, 
have been prepared in conformity with generally accepted accounting principles (GAAP) as applied 
to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting principles. 

A. Reporting Entity-

As the governing authority of the city, for reporting purposes, the City of Natchitoches, 
Louisiana is the financial reporting entity for the local government. The financial reporting 
entity consists of (a) the primary government (City of Natchitoches), (b) organizations for which 
the primary government is financially accountable, and (c) other organizations for which the 
nature and significance of their relationship with the primary government are such that exclusion 
would cause the reporting entity's financial statements to be misleading or incomplete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for 
determining which component units should be considered part of the City of Natchitoches for 
financial reporting purposes. The basic criteria for including a potential component unit within 
the reporting entity is financial accountability. The GASB has set forth criteria to be considered 
in determining financial accountability. This criteria includes: 

1. Appointing a voting majority of an organization's governing body and 

a. The ability of the city to impose its will on that organization and/or 

b. The potential for the organization to provide specific financial benefits to or impose 
specific financial burdens on the city. 

2. Organizations for which the city does not appoint a voting majority but are fiscally 
dependent on the city. 

3. Organizations for which the reporting entity financial statements would be misleading if 
data of the organization is not included because of the nature or significance of the 
relationship. 
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City of Natchitoches, City Marshal 
Notes to Financial Statements 

December 31. 2014 

Because of item 2 above, the City of Natchitoches, City Marshal, was determined to be a 
component unit of the City of Natchitoches, the financial reporting entity. The accompanying 
financial statements present information only on the funds maintained by the City Marshal and 
do not present information on the City, the general government services provided by that 
governmental unit, or the other governmental units that comprise the financial reporting entity. 

B. Basis of Presentation-

Govemment-Wide Financial Statements (GWFS) 

The Statement of Net Position and Statement of Activities report information about the reporting 
government as a whole. They include all funds of the reporting entity. Governmental activities 
generally are financed through taxes, intergovernmental revenues, and other non-exchange 
revenues. 

The Statement of Net Position presents the governmental-type activities on a consolidated basis, 
and is reported on a full accrual, economic resource basis, which recognizes all long-term assets 
and receivables as well as long-term debt and obligations. 

The Statement of Activities presents a comparison between direct expenses and program 
revenues for each function of the City Marshal's governmental activities. Direct expenses are 
those that are specifically associated with a program or function. Program revenues include (a) 
fees and charges paid by the recipient for goods or services offered by the program, and (b) 
grants and contributions that are restricted to meeting the operational or capital requirements of a 
particular program. Revenues that are not classified as program revenues are presented as 
general revenues. 

C. Fund Accounting-

The accounts of the City Marshal are organized on the basis of funds. A fund is an independent 
fiscal and accounting entity with a separate set of self-balancing accounts. Fund accounting 
segregates funds according to their intended purpose and is used to aid management in 
demonstrating compliance with finance-related legal and contractual provisions. The minimum 
number of funds are maintained consistent with legal and managerial requirements. 

The City Marshal maintains three funds. They are categorized as a governmental fund and two 
fiduciary funds. The emphasis on fund financial statements is on major governmental funds; 
each displayed in a separate column. A fund is considered major if it is the primary operating 
fund of the entity. 
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City of Natchitoches, City Marshal 
Notes to Financial Statements 

December 31. 2014 

The funds of the City Marshal are described below: 

Governmental Fund-

General Fund 

The General Fund is the general operating fund of the City Marshal. It is used to account for 
all financial resources except those required to be accounted for in another fund. 

Fiduciary Fund-

Fiduciary Funds are used to account for assets held by the City Marshal in a trustee capacity 
or as an agent for individuals, private organizations, other governments, and/or other funds. 
Fiduciary Funds are custodial in nature (assets equal liabilities) and do not involve 
measurement of results of operations. Since by definition these assets are being held for the 
benefit of a third party and cannot be used to address activities of the City Marshal, these 
funds are not incorporated into the government-wide statements. 

D. Measurement Focus/Basis of Accounting-

Basis of accounting refers to when revenues or expenditures/expenses are recognized in the 
accounts and reported in the financial statements. It relates to the timing of the measurements 
made regardless of the measurement focus applied. 

Accrual Basis - Government-Wide Financial Statements (GWFS) 

The Statement of Net Position and the Statement of Activities display information about the 
City Marshal's office as a whole. Both of these statements have been prepared using the 
economic measurement focus and the accrual basis of accounting. Revenues, expenses, 
gains, losses, assets, and liabilities resulting from exchange and exchange-like transactions 
are recognized when the exchange takes place. 

Modified Accrual Basis - Fund Financial Statements (FFS) 

The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus. Governmental fund types use the flow of current financial resources 
measurement focus and the modified accrual basis of accounting. Under the modified 
accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e., when 
they are both measurable and available. "Measurable" means the amount of the transaction 
can be determined and "available" means collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. The City Marshal considers all 
revenues "available" if collected within 60 days after year-end. Expenditures are generally 
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City of Natchitoches, City Marshal 
Notes to Financial Statements 

December 31. 2014 

recorded under the modified accrual basis of accounting when the related liability is 
incurred. The exceptions to this general rule are that (1) unmatured principal and interest on 
long-term debt, if any, are recorded when due and (2) claims and judgments and 
compensated absences are recorded as expenditures when paid with expendable available 
financial resources. 

E. Assets, Liabilities, and Equity-

Cash and Interest-Bearing Deposits-

For purposes of the Statement of Net Position, cash and cash equivalents include all interest-
bearing deposits, demand accounts and savings accounts of the City Marshal. 

Capital Assets-

Capital assets, which include property, plant, and equipment, are reported in the governmental 
activities column in the government-wide financial statements. Capital assets are capitalized at 
historical cost or estimated cost if historical cost is not available. Donated assets are recorded as 
capital assets at their estimated fair market value at the date of donation. The City Marshal 
maintains a threshold level of $500 or more for capitalizing capital assets. 

The costs of normal maintenance and repairs that do not add to the value of that asset or 
materially extend the life of that asset are not capitalized. 

Depreciation of all exhaustible capital assets is recorded as an expense in the Statement of 
Activities, with accumulated depreciation reflected in the Statement of Net Position. 
Depreciation is provided over the assets' estimated useful lives using the straight-line method of 
depreciation. The range of useful lives by type of asset is as follows: 

Furniture, computers 5 years 
Radios 10 years 
Vehicles 5 years 

Compensated Absences-

Employees of the City Marshal are paid by the City of Natchitoches, including any leave 
payments, therefore there are no entries made to record compensated absences in the funds of the 
City Marshal. 
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City of Natchitoches, City Marshal 
Notes to Financial Statements 

December 31. 2014 

Equity Classifications-

In the government-wide statements, equity is classified as net position and displayed in three 
components: 

a. Net investment in capital assets - Consists of capital assets including restricted capital 
assets, net of accumulated depreciation and reduced by the outstanding balances of any 
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets. 

b. Restricted net position - Consists of net resources with constraints placed on their use 
either by (1) external groups such as creditors, grantors, contributors, or laws or 
regulations of other governments; or (2) law through constitutional provision or enabling 
legislation. 

c. Unrestricted net position - All other net resources that do not meet the definition of 
"restricted" or "net investment in capital assets". 

When an expense is incurred for the purposes for which both restricted and unrestricted net 
position is available, management applies unrestricted resources first, unless a determination is 
made to use restricted resources. The policy concerning which to apply first varies with the 
intended use and legal requirements. This decision is typically made by management at the 
incurrence of the expense. 

In the fund statements, governmental fund equity is classified as fund balance and displayed in 
five components. The following classifications describe the relative strength of the spending 
constraints placed on the purposes for which resources can be used: 

a. Nonspendable fund balance - amounts that are not in a spendable form (such as prepaid 
expenses) or are required to be maintained intact; 

b. Restricted fund balance - amounts constrained to specific purposes by their providers 
(such as grantors, bondholders, and higher levels of government), through constitutional 
provisions, or by enabling legislation; 

c. Committed fund balance - amounts constrained to specific purposes by a government 
itself, using its highest level of decision-making authority; to be reported as committed, 
amounts cannot be used for any other purpose unless the government takes the same 
highest level action to remove or change the constraint; 

d. Assigned fund balance - amounts a government intends to use for a specific purpose; 
intent can be expressed by the governing body or by an official or body to which the 
governing body delegates the authority; 
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City of Natchitoches, City Marshal 
Notes to Financial Statements 

December 31. 2014 

e. Unassigned fund balance - amounts that are available for any purpose. Only the General 
Fund would report positive amounts in unassigned fund balance. 

The General Fund has an unassigned fund balance of $55,914. If applicable, the City Marshal 
would typically use restricted fund balances first, followed by committed resources and assigned 
resources as appropriate opportunities arise, but reserves the right to selectively spend 
unassigned resources first and to defer the use of these other classified funds. 

F. Budgetary Practices-

Prior to the beginning of each fiscal year, the City Marshal adopts a budget for the next fiscal 
year. The budget is open for public inspection and all budgetary appropriations lapse at the end 
of the fiscal year. The budget is prepared on the modified accrual basis of accounting. 

The City Marshal's office performs only a custodial function in the case of fiduciary funds and 
therefore a budget for these funds is not appropriate. 

G. Estimates-

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosures of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 

3. Cash and Cash Equivalents: 

The cash and cash equivalents of the City of Natchitoches, City Marshal are subject to the following 
risk: 

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of 
a depository financial institution, the City Marshal's office will not be able to recover its deposits. 
Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit 
insurance or the pledge of securities owned by the fiscal agent bank. The market value of the 
pledged securities plus the federal deposit insurance must at all times equal or exceed the amount on 
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank 
in a holding or custodial bank that is mutually acceptable to both parties. Louisiana Revised Statute 
39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged 
securities within 10 days of being notified by the City Marshal that the fiscal agent bank has failed to 
pay deposited funds upon demand. Further, Louisiana Revised Statute 39:1224 states that securities 
held by a third party shall be deemed to be held in the City Marshal's name. 

Bank account balances at June 30, 2014, totaled $191,600 and were fully secured by FDIC Insurance. 
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City of Natchitoches, City Marshal 
Notes to Financial Statements 

December 31. 2014 

4. Capital Assets: 

Capital asset balances and activity for the year ended December 31, 2014, is as follows: 

Governmental 
Activities 

Capital Assets: 
Furniture, computers 
Radios 
Vehicles 

Total Assets 

Less Accumulated Depreciation: 
Furniture, computers 
Radios 
Vehicles 

Total Depreciation 

Net Capital Assets 

Balance 
01-01-14 

$13,709 
775 

62.212 

$76.696 

$13,709 
775 

30.882 

$45.366 

$31.330 

Additions Deletions 

$ 0 
0 

8.971 

$(8.97D 

$t8.97D 

Balance 
12-31-14 

$13,709 
775 

62.212 

$76.696 

$13,709 
775 

39.853 

$54.337 

$22.359 

Depreciation expense of $8,971 was charged to the public safety function. 

5. On-Behalf Pavments: 

Employees of the City MarshaFs office receive salaries and fringe benefits from the City of 
Natchitoches and supplemental pay from the State of Louisiana. Fringe benefits paid by the City 
include the required contributions to the Louisiana Municipal Employees Retirement System. 

Salaries 
Fringe Benefits 

Total 

$134,437 
51.174 

$185.611 

In accordance with GASB Statement No. 24, the City Marshal's office has recorded revenues and 
expenditures for these receipts and payments. 

6. Litigation: 

The City Marshal is not a party in any litigation seeking damages for the year ended December 31, 
2014. 
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7. Changes in Fiduciary Fund - Agency Funds: 

The following is a summary of changes in agency funds unsettled balances for the year ended 
December 31, 2014: 

Balance Balance 
Fund 01-01-14 Additions Deletions 12-31-14 

Civil $20,808 $326,386 $329,529 $ 17,665 
Delayed Fines 76.366 208.279 196.877 87.768 

Totals $97.174 $534.665 $526.406 $105.433 

8. Subsequent Events: 

Management has evaluated events through June 10, 2015, the date which the financial statements 
were available for issue. There were no items to be reported as subsequent events. 
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Budget 
Variance 
Favorable 

Original/Final Actual (Unfavorable 
REVENUES: 

Charges for Services $340,000 $329,247 $(10,753) 
Intergov emm ental 176,000 185,611 9,611 
Miscellaneous 6.000 333 (5.661^ 

Total Revenues $522,000 $515,191 $ r6.809') 

EXPENDITURES: 
Current-

Public Safety-
Office Expense $ 12,000 $ 8,381 $ 3,619 
Telephone/Utilities 5,000 5,110 (110) 
Uniforms 3,000 0 3,000 
Rent 9,000 8,700 300 
On-behalf Payments 179,000 185,611 (6,611) 
Vehicle Expense 7,000 6,609 391 
Other 37,000 6,999 30,001 
Court Appearance 0 11,822 (11,822) 
External Appropriations-

City Court 103,000 103,351 (351) 
Clerk of Court 3,000 2,093 907 
Disttict Attorney 30,000 26,171 3,829 
Public Defender 63,000 62,511 489 
LCLE/Criminal Justice 5,000 5,016 (16) 
NWLA Juvenile Center 12,000 10,125 1,875 
Crime Victims 5,000 0 5,000 
LSP Breath Analysis 2,000 1,025 975 
NWLA Crime Lab 35,000 33,090 1,910 
LA Court Mgt. Info. System 5,000 4,144 856 
LA HSCI-Trust Fund 3,000 2,315 685 
Natchitoches Parish Government 5,000 3,840 1,160 
LA Treasurer 2,000 0 2,000 
Building Fund - CC 16.000 13.510 2.490 

Total Expenditures $541,000 $500,423 $ 40.577 

Excess (Deficiency) of Revenue over E^enditures $ (19,000) $ 14,768 $ 33,768 

Fund Balance-Beginning of Year 41.146 41.146 0 

Fund Balance-End of Year $ 22 146 $ 55 914 $ 33 768 

See notes to financial statements. 
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City of Natchitoches, City Marshal 
Schedule of Compensation, Benefits and Other Payments to 

Agency Head or Chief Executive Officer 
For the Year Ended December 31. 2014 

Agency Head Name: Alton Rachal, Marshal 

Amount Paid by 
Purpose City of Natchitoches 

Salary $62,648 
Benefits-Insurance 4,800 
Benefits-Retirement 13,117 
Deferred Compensation 0 
Benefits-Other 1,941 
Car allowance 0 
Vehicle provided by government 0 
Cell phone 0 
Dues 0 
Vehicle rental 0 
Per diem 0 
Reimbursements 0 
Travel 0 
Registration fees 0 
Conference travel 0 
Housing 0 
Unvouchered expenses 0 
Special meals 0 
Other 0 

Total $82.506 

See notes to financial statements. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Randy Williams, City Marshal 
City of Natchitoches 
P. O. Box 303 
Natchitoches, LA 71458-0303 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States and the Louisiana Governmental Audit Guide, the 
financial statements of the governmental activities, major fund, and the fiduciary funds of the City of 
Natchitoches, City Marshal (City Marshal) as of and for the year ended December 31, 2014, and the 
related notes to the financial statements, which collectively comprise the City Marshal's basic financial 
statements and have issued our report thereon dated June 10, 2015. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the City Marshal's 
internal control over financial reporting (intemal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the City Marshal's intemal 
control. Accordingly, we do not express an opinion on the effectiveness of the City Marshal's intemal 
control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in intemal control such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Members of AICPA 
Govemmental Audit Quality Center 

Members of AICPA 
Members of Society of Louisiana CPA's 
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Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that were not identified. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. We did identify a certain deficiency in internal 
control, described in the accompanying Schedule of Audit Findings as item 14-01 that we consider to be 
a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City Marshal's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of nonconq)liance or other matters that 
are required to be reported under Government Auditing Standards. 

City of Natchitoches City Marshal's Response to Finding 

The City Marshal's response to the finding identified in our audit is described in the accon^anying 
Schedule of Audit Findings. The City Marshal's response was not subjected to the auditing procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. However, this report is a matter 
of public record and its distribution is not limited. Under Louisiana Revised Statute 25:513, this report is 
distributed by the Louisiana Legislative Auditor as a public document. 

JitomaA f (duiyiuiri/^am 
bhnson, Thomas & Cunningha^ CPA's 

June 10, 2015 
Natchitoches, Louisiana 
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City of Natchitoches, City Marshal 
Schedule of Audit Findings 

Year Ended December 31. 2014 

I. SUMMARY OF AUDIT RESULTS 

The following summarize the audit findings: 

1. An unmodified opinion was issued on the financial statements of the City of Natchitoches, City 
Marshal as of and for the year ended December 31, 2014. 

2. The audit disclosed one significant deficiency in internal control and this deficiency was not 
determined to be a material weakness. 

3. The audit disclosed no instances of noncompliance that are required to be reported under 
Government Auditing Standards. 

II. FINDINGS IN ACCORDANCE WITH GO VERNMENT A UDITING STANDARDS 

Internal Control-

14-01 Segregation of Duties 

Criteria - The Marshal's office should have employees available to execute the ongoing 
duties related to financial matters. 

Condition - Our evaluation of the internal control structure revealed an absence of 
appropriate segregation of duties and the lack of personnel available to prepare financial 
statements including the related note disclosures. 

Effect - Intentional or unintentional errors could be made and not detected within the 
accounting system. 

Cause - The Marshal's office does not have a sufficient number of employees to adequately 
separate accounting duties or to prepare the City Marshal's annual financial statements with 
related note disclosures. 

Recommendation - Since the costs associated with establishing an appropriate system of 
internal control should not outweigh the benefits derived from it, we do not have a 
recommendation to make. 



Exhibit K 
Page 33 

City of Natchitoches, City Marshal 
Schedule of Audit Findings (continued) 

Year Ended December 31. 2014 

Management's Response - It is not economically feasible to add a sufficient number of 
employees to adequately segregate accounting duties. In addition, we have evaluated the 
cost/benefit of establishing a system to prepare our annual financial statements and have 
determined that it is in the best interest of the City Marshal to have our independent auditors 
prepare our annual financial statements. We understand that we should review the financial 
statements and notes and accept responsibility for their contents and presentation. 

m. PRIOR YEAR AUDIT FINDINGS 

Internal Control-

13-01 Segregation of Duties 

Condition - Lack of personnel to prepare the annual financial statements and related note 
disclosures. 

Status - Repeat finding, see finding 14-01. 


